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ERP Development for Engineering

Solutions Company

PROJECT DETAILS

Ld Al Development, ERP Consulting and S
Jan. 2026 - May. 2026

© $50,000 to $199,999

“ "Overall, we were very satisfied with the
engagement.”

PROJECT SUMMARY

SDLC Corp implemented an ERP system for an
engineering solutions company. The team
configured the ERP modules, set up user roles,
migrated data, customized the system, and
developed Al-based features.

PROJECT FEEDBACK

SDLC Corp's work centralized
70-75% of the client's key
workflows into one system,
reduced dependency on
manual tracking by nearly
40%, and helped the client
make decisions faster. The
team had strong technical
knowledge, delivered on time,
and stayed responsive,
practical, and easy to work
with.
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SDLC Corp

The Client

Please describe your company and position.
Rajesh U Gaikwad
| am the Founder of Quantus-Technik Founder, Quantus-Technik

; . . Manufacturing
Describe what your company does in a single

sentence. ® Pune, India

We are engage in sales service of high end CNC machine tools

CLIENT RATING

The Challenge

What specific goals or objectives did you hire SDLC 4.5

ish?
Corp to accomplish? overall Score

* Bringing visibility to our process
* Outreaching potential client

Quality: 5.0
Schedule: 4.5
Cost: 4.0

Would Refer: 5.0
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The Approach
How did you find SDLC Corp?

Online Search

Why did you select SDLC Corp over others?

* High ratings

* Pricing fit our budget

* Great culture fit

* Good value for cost

« Company values aligned
* Other

How many teammates from SDLC Corp were
assigned to this project?

6-10 Employees

Describe the scope of work in detail. Please include a
summary of key deliverables.

1. The project involved the implementation of an ERP system to
streamline our internal business operations, improve process
visibility, and reduce manual work across departments.

2. The scope included requirement gathering, workflow analysis,
ERP module configuration, user role setup, data migration, and
system customization based on our operational needs.

3. The team also developed Al-based features to improve
automation, reporting, and decision-making within the system.

4. A chatbot was implemented to support faster user interactions,
answer common queries, and assist teams with accessing relevant
information more efficiently.

5. Key deliverables included ERP setup and configuration,
customized workflows, Al automation features, chatbot
development, integration support, testing, deployment, and basic
user training.

6. The team also provided post-launch support to fix initial issues,
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SDLC Corp

optimize workflows, and ensure smooth adoption by our internal
users.

7. Overall, the project helped us create a more structured,
automated, and scalable system for managing our business
operations.

The Outcome

What were the measurable outcomes from the project
that demonstrate progress or success?

* The biggest outcome was improved operational visibility and
reduced manual effort across our internal processes.

+ After the ERP implementation, around 70-75% of our key
workflows were centralized into one system, making it easier for
teams to track tasks, approvals, and operational data.

* The ERP system helped reduce dependency on manual tracking
by nearly 40%.

* The Al features improved access to reports and business insights,
helping our team make decisions faster.

* The chatbot helped handle common internal queries more
efficiently and reduced repeated support requests by around 30%.
* We also saw better coordination between departments, faster
access to information, and fewer gaps in day-to-day task
management.

* Now, the project helping us move toward a more structured,
automated, and scalable way of working.

Describe their project management. Did they deliver
items on time? How did they respond to your needs?

* Their project management was professional and easy to follow
throughout the engagement.

* A dedicated project manager was assigned, which made
coordination simple. They kept us updated regularly and made sure
the right team members were involved whenever technical input
was needed.
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* The team had strong technical knowledge, especially around ERP
workflows, Al development, chatbot functionality, and overall
system architecture.

* Most of the deliverables were completed within the agreed
timelines.

* Whenever we had changes or additional requirements, they
responded quickly and were practical in their approach.

« Communication was clear and consistent.

* Their team was available for discussions, feedback, and issue
resolution during different stages of the project.

What was your primary form of communication with
SDLC Corp?

* In-Person Meeting
+ Virtual Meeting
+ Email or Messaging App

What did you find most impressive or unique about
this company?

* What stood out was their ability to translate our broad operational
challenges into clear system features without overcomplicating the
solution.

* They focused on building something that our teams could actually
use, not just a technically advanced system that looked good on
paper.

* Their approach felt practical and outcome-driven, especially in
how they balanced customization, automation, usability, and long-
term scalability.

Are there any areas for improvement or something
SDLC Corp could have done differently?

+ Overall, we were very satisfied with the engagement. Additional
documentation in the early stages could make the onboarding
process even smoother for internal teams.

* The training sessions were helpful, and planning them slightly
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earlier could further improve user confidence before the final
rollout.

sales@sdlccorp.com

+14155940097
sdlccorp.com
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